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Introduction from John Morgan, Chair of Trustees    
 
I am delighted that you are considering applying for the role of Chief Executive. Action on Hearing 
Loss is changing and we are looking for an exceptional Chief Executive who will help us transform 
and make a lasting contribution to our charity.  
 
• We are embarking on a new and ambitious five year strategy, Transforming Lives, to build 

further on the achievement of the last five years which has put people with hearing loss at the 
heart of what we do. 

• We are a charity with a relatively new brand but a rich heritage; we need to establish Action 
on Hearing Loss in the hearts and minds of the nation, whilst drawing on a rich history as the 
Royal National Institute for Deaf People. 

• Our service provision is growing and changing, both supporting people in the community with 
information, advice and hearing aid support as well as providing care and support services for 
people who are deaf with additional needs. 

• We fund research globally to support the development of treatments for all types of hearing 
loss, work with technology providers to improve assistive technology and have social 
enterprises focused on delivering products and services in relation to access, communication 
and assistive technology. 

• We are also a campaigning organisation, seeking to ensure that people who are deaf achieve 
equality and the barriers that deafness, hearing loss and tinnitus can bring to people leading a 
full life are minimised. 

• The impact of austerity and the public sector funding environment mean our financial context 
is as challenging as it has ever been and the charity requires careful financial management and 
strong governance oversight to thrive in such uncertain times. 

• Our work has the potential to transform the lives of more than 10 million people in the UK 
who are affected by hearing loss. 

 
They deserve the best support and care, information and advice and we must be their champion. To 
do so we have an ambitious strategy to help us ensure no-one is isolated through hearing loss or 
tinnitus and to underpin the future growth of the charity.  Through our ground-breaking biomedical 
research, high-quality service delivery, search for better technology and tenacious and effective 
campaigning we have the ability to transform the lives of people who are deaf, have hearing loss or 
tinnitus. 

I do hope that having read through the information pack you will decide to apply, but if it prompts 
any questions or you would like to explore particular aspects, please feel free to contact David 
Fielding, Managing Partner of Attenti on 07810 507 235  

Best wishes 

 
John Morgan, Chair of Trustees 
 
 



                                                  

 

 
 

About Action on Hearing Loss  
 
Action on Hearing Loss is the trading name of the Royal National Institute for Deaf People.  We are 
the largest charity in the UK working with and for people who are deaf, have hearing loss or tinnitus. 
We want a world where deafness and hearing loss don’t limit or label people, where tinnitus is 
silenced and where people value their hearing. We provide support and care services for people 
who are deaf and hard of hearing, we campaign, and we support medical research and the 
introduction of better assistive technology. 
  
Our patron is HRH Duke of York. 
 
We have 1000 staff, 1400 volunteers and 11,000 members who support our work across the UK. We 
work in over 70 locations throughout the UK. Our annual turnover is £42m. We are governed by a 
committed Board of Trustees, led by a dynamic Chair and wider Executive Group, and supported by 
thirteen Vice Presidents who bring with them decades of experience from both the charity, public 
and commercial sectors.  
 
What we do - 
 
• We're experts in providing support for people who are deaf, have hearing loss or tinnitus.  

• We provide residential care, supported living and outreach support for people who are deaf 
with additional needs across 70 services.  

• We provide community based services for people who are deaf, have tinnitus or hearing 
tinnitus, many of them supported by volunteers. 

• We offer practical advice to help people protect their hearing.  

• We campaign to change public policy and attitudes. 

• We support research into better technology, treatments and cures for hearing loss and 
tinnitus. 

• We have a number of commercial social enterprises providing goods and services to people 
who are deaf, have hearing loss or tinnitus. 

• We raise funds to help change the world for people who are deaf, have hearing loss or 
tinnitus. 

You can find out more about us by visiting our website by clicking here  
 
For a copy of our annual report click here  
 
 

 
 
 

https://www.actiononhearingloss.org.uk/
https://www.actiononhearingloss.org.uk/about-us/our-annual-report/


                                                  

 

 
 

Our Structure 

 
Overall Organisational Structure 
 

 
 

 
 
Role Description  
 
The Chief Executive is responsible to the Board of Trustees for all aspects of the management and 
strategic leadership of Action on Hearing Loss.  The organisation has been through significant change 
over the past five years. There is much more to do and we are well placed to meet the challenges 
ahead.  Transformational change, sustainability, innovation and entrepreneurial leadership will be 
vital in shaping our future. 
 
Purpose of the job: 
 

 Leading for outcomes - with a focus on quality and impact within the framework of the 
strategic plan and operating budgets, agreed with the Board.  Exercising financial control 
ensuring increased income and controlled expenditure, as well as legal compliance at all 
times. Managing resources effectively, seeing possibilities and using entrepreneurial skills to 
innovate and grow our funding base. 

 

 Leading others - providing leadership that develops staff potential, builds teams of staff and 
volunteers that deliver and focuses on the needs of the people we support and our 
members. 

 

 Leading outwards - representing Action on Hearing Loss, championing the cause in the 
external environment, acting as the public face and voice of the organisation, using 
influencing skills to maximise the profile of the organisation and promote our purpose.  

 



                                                  

 

 Leading Upwards - working productively with the Board and the Chairman, ensuring 
accountability and informed decision making at the appropriate level of management or 
governance. 

 
 

 Leading Forwards - thinking strategically, recognising and taking action to address new 
opportunities and threats, bringing together all of the intelligence from ‘seeing’ in different 
directions and making sense for the future of the organisation. Creating an enabling culture 
and leading change. 

 
 
Principal tasks: 
 
Leading and managing the organisation: 
 

 Ensure that a long term strategy is in place which will guide the organisation in achieving its 
objectives, setting its budget and measuring outcomes and impact 

 Ensure that the organisational values are consistently applied, recruited and appraised 
against 

 Be responsible to the trustees for the overall financial health of the organisation 

 Ensure the organisation discharges its constitutional and legal obligations 

 Provide leadership to the executive team, keep under review and appraise the work of direct 
reports  

 Ensure that the organisation has the resources (human, material and financial) to operate as 
effectively and efficiently as possible both in the short and long term. 

 
 
Promotion of the organisation 
 

 Create and maintain effective networks with key donors, members, corporate partners, 
political and civil service influencers and decision makers 

 Seek opportunities to expand and promote the role of Action on Hearing Loss 

 Ensure the organisation is presented in an appropriate and professional manner to all its 
stakeholders. 

  
Working with the Board: 
 

 Establish and maintain an appropriate working relationship with the Chair and the Board 

 Ensure appropriate presentation and reporting to the Board (and its sub committees) on 
the progress of the organisation and on all matters relevant to the discharge of the 
Board’s responsibilities 

 As agreed with the Chair, develop policy proposals for Board discussion and decision 

 Support the Chair in ensuring the continued engagement/ involvement of all members 
of the Board 

 As appropriate, monitor and advise on the composition of the Board of trustees, its 
committees and the process of induction of new trustees, board appraisal and 
development 

 



                                                  

 

 
Person Specification  

 
You should be able to demonstrate and provide evidence of the following criteria listed under 
Part One within your written application. These will be tested further at the preliminary interview 
stage, along with the criteria listed under Part Two: 

 
To be successful in this role you will be able to provide examples of:  
 
Part One 

 

 A proven track record of strategic leadership gained within a large, complex and successful 
organization  

 Demonstrable record of driving transformational change within a complex organisation 
with a significant portfolio of service delivery 

 A deep understanding of governance and significant experience of working effectively with 
a Board 

 Exceptional communication skills with the ability to listen, inform, engage, and influence a 
wide range of audiences  

 Significant experience of building, shaping, and motivating a high performing executive 
leadership team  

 Significant partnership-building skills with the ability to establish and maintain 

credibility and strong, collaborative relationships with a wide range of senior 

stakeholders 

 Proven significant commercial and financial acumen with an ability to assess and 

manage risk 

 A high degree of emotional intelligence and political sensitivity  

 An understanding of and empathy with the issues surrounding deafness, tinnitus and 
hearing loss 

 
Part Two   
 

 Authoritative and committed to creating a culture of devolved responsibility at all levels 

 A personal demeanor that inspires confidence and a strong work ethic 

 The ability to think strategically and know when to dive into the detail  

 Personal resilience, self-awareness and willingness to learn and to adapt. 

 Intellectually robust with the ability to grasp complex issues quickly 

 Resilience and willingness to take managed and balanced risks 

 An ability to command respect from peers and others  

 Ability to demonstrate the Action on Hearing Loss values and behaviours 
 

 

 
  



                                                  

 

 
Terms and Conditions  
 
 

 This is full time role based at our HQ (3 minutes from Highbury and Islington station)  

 Competitive figure package  

 30 days annual leave plus bank holidays 

 Contributory pension scheme 

 Life assurance  

 Study leave  

 Enhanced maternity, adoption and paternity policies  

 Flexible working  

 Employee Assistance Helpline 

 Childcare vouchers  

 Occupational sick pay scheme 

 Eye test vouchers and contribution to frames and lenses  

 Season ticket loan  

 Employee discounts on our products and publications  
 

 
Timetable  

 
 Wednesday 27th June   Closing date for all applicants 

 

w/k 2nd July   Preliminary Conversations at Attenti 
 

w/k 9th July   Informal meetings and conversations at Action on 
Hearing Loss  
  

w/k 16th July  Due diligence and psychometric assessments  
 

w/k 16th July  Final Meetings  
 

 
 
 



                                                  

 

 
How to Apply  
 
If you are interested in applying for this role, please do so via the Attenti website: 
 

http://www.attenti.co.uk/AOHLCEO  
 

Please ensure you provide the following: 
 
Please ensure you provide the following: 

 A supporting statement. This should clearly set out how you meet each of the criteria 
set out in the person specification. You should provide evidence in your statement; and 
not simply a broad claim to have done it - give us examples and dimensions; tell us what 
this achieved and how it helped meet your organisations' goals. 

 A comprehensive CV including details of your achievements in each role. 

 Details of two referees, one of whom should be with regards to your current or most 
recent board level role, and let us know whether you would be happy for us to contact 
them as part of the process. Referees will not, of course, be contacted without your 
prior consent. 

 
Please ensure that you indicate in your application any dates when you will not be available, or 
where we might have difficulty in contacting you. 
 
All applications will be acknowledged. 

 
Attenti will respect the privacy of any initial approach or expression of interest in this role, 
whether formal or informal. 
 
Please let us know of any accessibility accommodations you may require. 
 
Closing date for applications is the 27th June 2018. 

 
For an informal and confidential discussion, after having read the appointment brief, please 
contact our advising consultants Jim Banks on 07787 004 768 or David Fielding on 07810 507 235 
at Attenti. 

http://www.attenti.co.uk/AOHLCEO

