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ANNUAL REPORT OF 
THE TRUSTEES 

 
For the year ended 30 September 2017 
 
The Trustees are pleased to present their report and the audited financial statements 

for the year ended 30 September 2017. 

 

Reference and administrative information set out previously forms part of this report. 

The financial statements comply with current statutory requirements, the 

memorandum and articles of association and the Statement of Recommended 

Practice – Accounting and Reporting by Charities (Charities SORP FRS102). 

 

Legal status 
 
The organisation is a charitable company limited by guarantee, incorporated on 17 

February 2005 and registered as a charity in England and Wales on 22 September 

1962. The company was also approved for entry in the Scottish Charity Register on 

22 August 2008. 

 

The company was established under a memorandum of association which set out 

the objects and powers of the charitable company and is governed under its articles 

of association. 

 

Objectives and activities  
 
Living Streets (The Pedestrians Association) is a UK-wide charity. Originally 

established in 1929, the present incorporated entity was registered as a charity in 

England and Wales in 2005 and is also registered in Scotland.  The objects for which 

the charity is formed are to promote the safety of the walking public and the comfort 

and general amenities of pedestrians. 
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OUR VISION, VALUES, 
GOALS AND STRATEGY 

 
 
Our vision 
 
We are Living Streets, the UK charity for everyday walking. 

 

For more than 85 years we have been a beacon for walking. In our early days our 

campaigning led to the first zebra crossings and speed limits. Now, our campaigns 

and local projects deliver real change to overcome barriers to walking. 

 

We want to create a walking nation, free from congested roads and pollution, 

reducing the risk of preventable illness and social isolation, and making walking the 

natural choice. Our ambition is to get people of all generations enjoying the benefits 

that this simple act brings and to ensure all our streets are fit for walking. 

 

 

Our values 
 
As an organisation, we strive to be: 
 
Challenging - our approach is assertive and questioning, but professional and 
pragmatic;  
 
Positive - we provide solutions and work constructively with everyone who could 
impact on our vision; and  
 
Enabling - we provide opportunities for others to take the lead, and we are guided by 
our supporters and local groups in our activities. 

 
 

Our goals 
 
Our aim is to encourage people to walk and make places fit to do so, so that walking 
becomes the natural choice for short journeys. To do that we will: 
 

1. Reverse the decline in walking;  
 

2. Facilitate the transformation in our streets and places into more safe, 
enjoyable spaces for all; and 

 
3. Change minds to realise the benefits that a walking nation brings so people 

on foot are prioritised. 
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Our strategy 
 
In the final year of our Streets Ahead 2012 – 2017 strategy, we work to seven 
strategic objectives: 
 
A strong national voice: We will strengthen the voice of pedestrians, giving the 
issues that affect pedestrians’ everyday lives high visibility and national priority, using 
powerful campaigns and lobbying.  
 
Making walking the natural choice: We will seek to change behaviour, with the aim 
of increasing the numbers of short journeys taken on foot. In particular we will work 
to reverse the decline in young people’s walking levels, so that over 50 per cent of 
primary school children will be walking to school again by 2017.  
 
Strong local action: We will maintain and strengthen our presence in priority 
locations, using our national strength and local knowledge to make a real difference.  
 
Breaking down barriers: We will run initiatives that are focused on breaking down 
the barriers that prevent people enjoying better streets.  

 
Building a community for change: We will build an active and influential 
community of people who support our work and help us achieve change.  
 
A sustainable income base: We will develop diverse and sustainable income 
streams that strengthen and support our wider work.  
 
A strong organisation: We will be a strong and flexible organisation, providing a 
working environment that attracts and retains great staff with efficient and adaptable 
systems that provide strong accountability to our supporters, partners and funders. 
 

 
 
Thanks to partners 
 
The Board of Trustees would like to express our gratitude to the wide range of 
partners who have made our work possible this year, including the Department for 
Transport, Transport Scotland, Big Lottery Fund, Transport for London, the 

Corporation of the City of London, Bloomberg Philanthropies, commercial partners 
including Westfield Health and Phoenix Group as well as a host of local authorities, 
workplaces and schools in England, Scotland and Wales. 
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1. INFLUENCE 
Living Streets continues to campaign for political support for walking, to encourage 
more people to walk and for a better pedestrian environment.   
 

Campaign and influence 
This year saw the start of our new flagship Walking Cities campaign. Launched at 
our first-ever Walking Summit it has already seen success. Through campaigning in 
Manchester, we were instrumental in bringing in the new Cycling & Walking 
Commissioner, Chris Boardman. We also achieved progress in Greater Manchester 
and the West Midlands – with both new Mayors making commitments to improve 
walking in their manifestos.  
 

National Walking Summit  
Our enormously successful Walking Summit and AGM brought together thought-
leaders, international city representatives, UK decision-makers and Living Streets 
supporters to discuss how we can make ours world-leading walking cities, including 
the launch of Living Streets' Walking Cities; Blueprint For Change. This was by far 
our biggest such event ever. It brought together a range of experts to talk about 
walking, including former Transportation Commissioner for New York City Janette 
Sadik-Khan, Deputy Mayor of London Val Shawcross, active travel lead for the 
Urban Transport Group Ben Still, London Cycling and Walking Commissioner Will 
Norman and transport expert Riccardo Marini of Gehl Architects. The event was 
supported by Bloomberg Philanthropies. Attendance was high and generated a 
healthy debate and much engagement on social media. 
 

 
Janette Sadik-Khan presenting at the 2017 Walking Summit 

 
Our President Terence Bendixson presented a special commemorative award 
dedicated to our co-founder Tom Foley to his granddaughter Catherine Tyrell. 
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……………………………………………………………………………..                        
The Living Streets Charles Maher Award recognises an individual, Living Streets 
Local Group, organisation or local authority that has made a real difference to their 
local streets. The award was set up in honour of Charles Maher, a long standing 
Living Streets trustee and supporter. The winner this year was Megan Rose of the 
Manchester- based Loiterers Resistance Movement.    

 
Securing long-term commitment to walking 
This year, the launch of the UK Government’s Cycling and Walking Investment 
Strategy featured a commitment from Government to encourage 55% of primary 
school children to be regularly walking to school by 2025. There was also an 
objective to increase walking across the whole population. This was highlighted 
thanks to our campaign – which prompted 4,000 respondents to write directly to 
Government on the subject.  
 

Walking into politics 

We’ve had a number of successful meetings and events with senior politicians this 

year, including Transport Ministers Andrew Jones MP and Jesse Norman MP and 

their opposition counterparts. We also held a high profile event with the Secretary of 

State for Transport Rt Hon Chris Grayling MP visiting a WOW school in Surrey, 

where he handed out WOW badges to the pupils – much to their delight! WOW is our 

year-round Walk to School challenge. 

 

 (Right to left) Our CEO Joe Irvin with Rt Hon Chris Grayling MP, Head Teacher Kate Keane, 

Living Streets Project Coordinator Janey Bray and pupils from Ewell Grove Primary. 
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Scotland 
  
Living Streets Scotland is now part of a group of active travel organisations that 
regularly meet the Minister for Transport Humza Yousaf MSP to discuss the delivery 
of sustainable transport policies. We also organised an event with the Deputy First 
Minister and Cabinet Secretary for Education John Swinney MSP in his constituency 
to celebrate a schools badge design winner from Perthshire.  
  
We continue to campaign for changes to footway parking legislation in Scotland and 
welcomed and responded to the Scottish Government’s consultation on new laws in 
June 2017 that would control inconsiderate pavement parking. We are working with 
Transport Scotland and other partners to develop clear and effective laws to be 
considered by the Scottish Parliament in 2018. 
  
Alongside other leading active travel organisations, we help to organise the Walk 
Cycle Communities Connect Conference to showcase best practice to over 150 
representatives from local authorities and other delivery partners. 
  

Wales 
  
The Minister for Active Travel, Rebecca Evans AM, celebrated National Walking 
Month in Wales to mark the end of a successful School Route Audit pilot project, 
visiting one of the project schools in Newport.   
 
We have introduced Welsh language bilingual WOW resources to schools for the first 
time. A number of schools in Cardiff and Newport have started the WOW scheme 
this year and more are set to join in other local authorities. 

 
 

London 

 
Our Oxford Street pedestrianisation campaign resulted in a manifesto commitment 
from the Mayor of London Sadiq Khan. Since then we have been involved in the 
consultation process, with some 6,000 supporters feeding in too. Regular meetings 
with Deputy Mayor Val Shawcross and Walking & Cycling Commissioner Will 
Norman have also helped to influence and shape improvements for pedestrians.  
 
We were also delighted that Living Streets was featured in a major exhibition at the 
Museum of London as part of their City Now/City Future season, opening in May 
2017 for 11 months. We were part of the interactive exhibit showcasing initiatives 
that improve living in the city. 

 
National Walking Month, May 2017 
 
Once again in May, building on the achievements of the previous year, we achieved 
our greatest ever media coverage – with 1,400 pieces including national TV, printed 
press and radio. Several thousand people used our Rate Your Walk online tool and 
we had unprecedented traffic on our website and social media channels. From the 
success of the month, we were again shortlisted for PR Team of the Year at the 
Charity Times Awards. 
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Building a community for change 
  
Supporters 
We now have over 80,000 registered supporters who are signed up to hear from 
Living Streets. This year thousands of supporters took action on key issues, including 
responding to the Oxford Street consultation and rating their walks. We’ve also 
started to introduce tailored messages to parents with over 4,000 supporters opting 
into this during the first month. 

 
Local Groups 
We have continued to support our Local Group network to take action with three new 
groups formed in Newham, Bath and Bristol. We have 25 Local Groups and with the 
appointment of our new Local Engagement Coordinator we plan to build on this over 
the coming year. Highlights from our Local Groups include: 

 
• The London Local Group was established, meeting monthly to coordinate 

London wide issues and liaise with TfL as well as the Walking and Cycling 
Commissioner. 

• Edinburgh Local Group campaigned to support a 20 mph city-wide speed limit 
and for the council to review their ‘A board’ policy, which they agreed to do. 

• Merseyside Local Group has received notable presence with a series of 
letters published in the Liverpool Echo. 

• Sutton Local Group has participated in developing the Wandle Valley footpath 
linking Croydon, Sutton, Merton and Wandsworth providing an important 
transport link with good accessibility for those with mobility scooters and 
prams. 

• Wandsworth Local Group has been campaigning for greater information and 
publicity for the 20 mph limit, which has been introduced in all residential 
streets across the borough. 

 
A more engaging website 
 
The new website and branding have contributed to the growth and increased impact 
of our social media and website traffic at key moments throughout the last 12 
months. This year we had 143,000 visitors to the site (up from 84,000 the previous 
year) and 483,000 page views (up from 297,000 the previous year). We have 
focused on completing functional developments including improving the online shop, 
enhanced Local Groups area, policy library and our key issues sections.  
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2. IMPACT 
 
Living Streets works directly with local authorities, schools, educational institutions, 
workplaces and community groups to encourage walking and to guide local 
investment into street improvements.  
 
Our projects are made possible thanks to the support of our funders and partners. In 
March 2017, we successfully completed our Walk To project supported by the 
Department for Transport’s Sustainable Transport Transition Year Fund. The project 
engaged 1,041 primary schools, 80 post-primary institutions and 85 workplaces 
across 15 local authorities.  
 
We continue to work with 10 local authority partners from this consortium supported 
by the Department for Transport’s Access Fund due for completion in March 2020. 
 
This year we appointed a Principal Technical Advisor to provide technical oversight 
to our streets work. 

 

 
A school gate event in Greater Manchester  
 

Our projects 
 
Walk To: 2017-20 
 
In April 2017 we began our three-year Access Fund Walk To project delivered as 
part of a consortium partnership of 10 local authorities, led by Blackpool Council, in 
partnership with Modeshift and Cycling UK. The project runs until March 2020 and 
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will reach 1,098 primary schools, 55 post-11 education and training institutions and 
55 workplaces. 
 
Our local authority partners in Walk To comprised:  
 

• Blackpool Council (lead authority)  

• Buckinghamshire County Council 

• Hampshire County Council 

• Hertfordshire County Council 

• Leicester City Council 

• North Lincolnshire Council 

• Surrey County Council 

• North East Combined Authority 

• Stoke-on-Trent City Council 

• West Sussex County Council 
 
The project has embedded one FTE local project coordinator in each partner local 
authority to carry out local recruitment and deliver interventions. An additional team 
of central schools coordinators provide additional support and deliver the schools 
graduation model.  
 
Through the Access Fund we’ve also been able to continue our schools work through 
West of England Combined Authority and South Gloucestershire County Council. We 
have also been contracted to deliver a workplaces project with partners in East 
Sussex. These projects all run through to March 2020. 

 

 
Walk to School Outreach:  2017/18 
 
In April 2017 we began our 2017/18 Walk to School Outreach programme, supported 
by Department for Transport. The project will engage 200 primary schools with 
WOW, deliver interventions to tackle barriers to walking and develop our Early Years 
and parent engagement offers. A new coordinator has joined to lead on delivering 
the Early Years and parent engagement aspects of the project. 
 
We have engaged five local authorities as project partners: 

• Birmingham City Council 

• West Midlands Combined Authority 

• West Yorkshire Combined Authority 

• Transport for Greater Manchester 

• Merseytravel 

 

Travel Tracker Development: 2017/18 
 
In April 2017 we began our one-year Travel Tracker Development project supported 
by Department for Transport. The project will be delivering three phases of digital 
developments and improvements to the system, one per term for the 2017/18 
academic year.  
 
As part of the project we are reviewing the baseline data methodology and process 
on the system, so we can improve the quantity and quality of baseline data collected. 
We are also commissioning an external data validation study to ensure data being 
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collected on the system accurately represents actual travel choices for the journey to 
school. WOW Travel Tracker remains a central part of recording pupils’ travel to 
school on a daily basis in over 1,000 schools, using a computerised system which 
minimises the demand on school staff time.  

 
 

 WYCA CityConnect:  Walking 2017/18  
 
We have been contracted by West Yorkshire Combined Authority (WYCA) via 
their DfT funded Cycling and Walking to Work Fund project to deliver their 
CityConnect: Walking project. Through a package of measures, we will offer 
employment and training sites, a programme of activity tailored to their 
employees/business setting, and complement wider wellbeing initiatives. We will 
encourage analysis and action for walking-friendly routes in and around transport 
and employment hubs. The project will engage 800 individual participants in a 
selection of interventions/activities in Further & Higher Education sites, apprentice 
hubs, Jobcentre Plus sites and workplaces across West Yorkshire. 

 
 

Sustainable Transport Transition Year Fund (STTY) 2016-17 
 
In March 2017, we concluded our STTY Walk To project 2016-17 supported by the 
DfT. This project worked with 16 local authorities led by Birmingham City Council. 
This one-year project continued our work with schools and workplaces, with a focus 
on busy areas with potential for increased modal shift to walking and improvements 
to the pedestrian environment. Through the project we worked with 1,041 primary 
schools, 80 secondary schools and post-16 institutions, and 85 workplaces. We also 
delivered street audits or provided advice to travel plans in 80 sites. We also initiated 
our schools ‘Graduation Model’ for primary schools, which sees schools migrate from 
working intensively with local project coordinators to greater self-sufficiency. Over 
time we intend to help many schools deliver WOW independently, and with support 
from their own funding sources. 
 
Through the STTY Fund we were also able to continue our community work in West 
Yorkshire, and our schools work with Transport for Greater Manchester (TfGM) and 
Bristol City (through West of England Combined Authority – WECA. We also started 
working with South Gloucestershire County Council, which commissioned us to run 
WOW with selected primary schools).  

 

Sustainable Transport Delivery Excellence Programme 
(STDEP) 
 
During 2016/17 we were part of a consortium led by Sustrans to deliver the second 
phase of the Department for Transport’s programme to provide support and advice to 
Local Enterprise Partnerships (LEPs) on enabling sustainable transport through their 
activities. Support required varied, but included desk-based research and advice, 
critical friend reviews of sustainable transport strategies and transport visioning 
and/or stakeholder workshops. At the close of the programme in June 2017 we had 
delivered 128 days of support. 
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Scottish Government 
 
Our national office in Scotland continues to help the Scottish Government to develop 
and deliver its walking strategy and action plan through working with schools and 
communities.   
 
In March 2017 we successfully completed our communities and education project 
funded by the Scottish Government, via Paths for All. We reached more than 59,000 
pupils in 230 schools across Scotland, utilising Smarter Choices Smarter Places 
funding from the Scottish Government alongside our core project funding.  
 
Our local authority partners in Scotland included:  
 
Aberdeen City 
Aberdeenshire 
Angus 
Clackmannanshire 
Dundee 
East Lothian 
East Renfrewshire 
Edinburgh City 
Fife 
Glasgow City 
Midlothian 
Moray 
North Lanarkshire 
South Ayrshire 
South Lanarkshire 
Perth and Kinross 
Stirling 
West Dunbartonshire 
West Lothian 
Western Isles 
 
 
WOW continues to be one of the largest participatory environmental and health 
behaviour change projects in Scotland.  We also worked with 300 people through 
engagement activities in 12 communities and four training events, supporting 
communities and local authorities to work more closely together to deliver change 
through physical improvements supported with behaviour change interventions.   

 
In January 2017 we began our Transport Scotland funded Low Speed Communities 
project on community support for 20mph. The project is due to be completed in 
January 2018. 
 
The core work of the Living Street Office in Scotland is now supported by funding 
from Transport Scotland (to March 2018). The project comprises work to engage 150 
schools across 24 local authorities; develop strategic walking projects with five 
communities across Scotland using a variety of tools including the Place Standard; 
and undertake policy and development work to help deliver the Scottish 
Government’s Active Travel vision and National Walking Strategy. This includes a 
training and information event, which provides opportunities to raise the profile of our 
work.  
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Supporting Older People 
 
Our Leicester Ageing Together project, supported by the Big Lottery Fund, 
completed its second year successfully, ending in December 2017. The project 
progressed well. Our work was concentrated in five locations of need, engaging with 
older local residents to encourage them to walk more and delivering Community 
Street Audits to identify and implement improvements. We also reviewed and 
updated our volunteer protocols to support volunteer engagement in the project. The 
project also enabled improvements to park walking routes. 
 
We successfully completed our Age Better in Sheffield project, funded through the 
Big Lottery Innovation Fund. Through this project our part-time coordinator engaged 
with older people and their carers through led walks and Community Street Audits. 
We reached 449 older people through this project with 51 people actively involved 
and monitored through the project. 
 
In Scotland we have been awarded three years of funding for our new Communities 
Connect project working with older people. The project formally commenced in 
August 2017.  

 

 

Stoke-on-Trent Wayfinding project: 2016-18 

The Stoke-on-Trent Wayfinding project aims to enhance the local walking experience 
of residents and visitors to the city through the introduction of a Wayfinding 
Information System. Living Streets is delivering the community engagement 
elements of the project. Funded by Public Health, the subsequent desired outcome is 
to increase physical activity and contribute to the reduction of obesity. 
 
The Stoke-on-Trent Wayfinding project is now working with communities to engage 
them in the new walking routes, ahead of signage being installed. The project is due 
to conclude in March 2018. 

 
 

Additional programmes of work 
 
One of our core strengths in project delivery is our ability to work productively and 
flexibly in partnership with other organisations.  
 
Birmingham City Council has provided us with a grant to support activities around the 
Green Travel Districts: Soho Road, engaging communities, and Colemore Business 
Improvement Districts, engaging workplaces. This work concluded in December 
2017.  
 
Following the success of our previous work with schools for Transport for Greater 
Manchester, which concluded in April 2017, we have been awarded funding to 
deliver a Walk to School Project with a road safety focus during 2017-18. The project 
will work with 50 schools across the 10 Greater Manchester authorities and is due to 
be completed by March 2018. 
 
In April 2017 we began a two-year project working in London supported by the City 
Bridge Trust. Working with the London Borough of Redbridge we will seek to improve 
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the health and wellbeing of older people most at risk from long-term health problems 
and social isolation. We are aiming to work with 300 people over the two-year period. 
 

A project delivered with Car Plus considered how well Scottish Planning policies 
support lifestyles where owning a car isn’t necessary, including promoting walkability 
and access to car club vehicles. The successful conclusion of this project in April has 
led to a new research project to investigate how planning policies can reduce car 
dependency. The work concluded in November 2017. 
 

Service Level Agreements 
 
We continue to have long-term Service Level Agreements (SLAs) with Barking and 
Dagenham and City of London. These SLAs enable us to provide expert advice and 
services to support local communities. We are able to engage with residents as an 
impartial third party organisation and foster good relations between community 
groups and the local authority. As part of our SLAs, we deliver street audits, 
community engagement, walking promotion and support partnership development to 
raise the profile of walking. We are flexible so as to meet the needs of each client as 
priorities change year-on-year, but we are also proactive in delivering work to 
influence our partners. This year we supported the Bank Junction changes in City of 
London. 
 

Changing behaviour 
 
We have built up an excellent track record in encouraging and enabling more 
walking, through our interventions. We have a number of initiatives that have been 
independently assessed and verified to affect behaviour and increase walking. Each 
is delivered collaboratively with partner organisations, in line with their individual 
needs. On average our WOW interventions produce an increase, in children walking 
to school, of 23% after five weeks, sustained at 22% a year later (based on results 
from 1,000 Walk to School Outreach schools 2012-2015). 
 
This year our projects achieved the following results: 
 

• WOW: our flagship WOW scheme encourages primary school children to 
walk to school, rewarding them with collectable monthly badges. In 2016/17, 
we encouraged approximately 900,000 children in 3,500 schools to walk 
more through national schemes and events including Walk to School Week 
and WOW. In our STTY Walk To 2016-17 project we increased walking rates 
in newly-recruited schools by 38%, and sustained walking rates in continuing 
schools among the new influx of children. In Scotland about 11% of primary 
schools now participate in WOW, and overall WOW schools have levels of 
walking 5 to 10 percentage points higher than for all Scottish primary schools. 

 

• Post-primary education and training:  In 2016/17, we worked with 80 post-
primary education and training settings to encourage students and staff to 
walk more. Interventions included: 
 

o 60 Free Your Feet events, a week-long walking challenge for 
secondary school children, with a high street gift voucher prize draw 

o 9 student-led walking campaigns 
o 13 walking pledge events 
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• Workplaces: In 2016/17 we engaged with a total of 80 workplaces, delivering 
activities and events to encourage staff to walk to work. These included: 

o 20 Walk Doctors and other promotional events with over 2,500 
attendees 

o 27 workplace walking challenges 
o 52 walking pledge events with over 4,400 attendees 

 

• Walking pledges: Within STTY Walk To 2016-17, we delivered 65 pledge 
activities. At follow-up, 43% said they were meeting their pledges regularly. 
 

 

Improving streets 
 
We work in collaboration with local authorities and community groups to provide 
expert advice and guidance on how to improve streets for pedestrians. In this way, 
we are able to identify how to guide capital investment being made by local 
authorities to prioritise walking. 
 
Our street improvement work takes place in three different ways: 
 

1. Community (or School) Street Audits (CSA) - a facilitated walkabout to 
review a local area from the perspective of pedestrians, followed by a report 
with recommendations for physical improvements.  

 
2. Community Consultation – we have produced a number of reports eliciting 

views from individuals and communities that guide authorities on how to 
invest in their local streets.  

 
3. Expert Advice – we provide pedestrian proofing advice to our partners on 

major junction designs and area strategies to ensure that their investments 
are amenable and safe for pedestrians.  

 
Information gathered from the street audits that take place throughout the year, either 
as part of school route audits or the CSA, is assembled at the end of the year. As 
part of STTY Walk To 2016-17 we delivered 45 School Route Audits and 21 
Community Street Audits.  

 

 
Cemast and Fareham walking event 2017 
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3. INCOME 

 
The launch of the Government’s Access Fund in April 2017 offered the chance to 
deliver significant change over three years. Our involvement includes:  

• The Walk To project, with lead partner Blackpool Council. Living Streets is the 
main delivery partner, with a national partnership of 10 transport authorities 
and two third-sector organisations. This is worth £7.498M over three years 
and is one of the largest grants awarded through the Access Fund 
programme 

• Partnering with South Gloucestershire, Bristol and East Sussex Councils to 
deliver elements of their own Access Fund programmes  

• A contract with West Yorkshire Combined Authority, to support walking 
activities as part of their Cycling and Walking to Work programme, supported 
by the Department for Transport. 
 

We also secured additional support from the Department for Transport for a Walk to 
School Outreach project worth £1M over one year, targeting 200 primary schools 
(beyond Walk To partner local authorities), and piloting Early Years work. We gained 
additional support to develop our WOW Travel Tracker monitoring system for Walk to 
School.  
 
In Scotland we have seen an exciting expansion of our work. Our core grant from the 
Scottish Government has increased to £250,000 for the financial year to March 2018. 
We continue to deliver a range of initiatives in partnership with local authorities 
through the Smarter Choices Smarter Places programme. New projects related to 
20mph and ‘low car neighbourhoods’ also attracted funding. In addition, we secured 
a major new grant from the Big Lottery Fund’s ‘Accelerating Ideas’ programme, 
which will test new ways of supporting older people to walk more for local journeys 
over three years.  
 
In Wales, we secured funding from the Welsh Government to test School Route 
Audit work.  
 
We have continued to support a wide range of work in other transport authority 
areas, including the London Borough of Barking and Dagenham, City of London, 
Transport for Greater Manchester, Birmingham City Council, London Borough of 
Lambeth and North Lincolnshire. 
 

Commercial income 
 
In its sixth full year of trading, Living Streets Services Ltd (the trading subsidiary of 
the charity) has continued to grow and innovate. This year saw us produce over 5 
million WOW badges for school children for the first time ever and return a surplus 
back to the charity of over £376K. 

We have continued to deliver activities that will expand our customer base, including 
expanding our range of schools to include academy trusts and independent schools, 
and reaching new audiences such as employers and Early Years providers. We also 
want existing participants to remain excited about our offer, so this year we have re-
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launched our Walk to School app, which brings our badges to life through augmented 
reality.  

 

 

Pupils at Cale Green Primary, Greater Manchester using the Travel Tracker 
 

Corporates 
 
All this has put us on a more secure footing for the coming three years, giving us an 
excellent opportunity to focus our efforts ensuring we develop a sustainable mix of 
income sources. This work has already begun. In particular this year we have:  

• Secured several commercial partnerships around National Walking Month, 
achieving combined revenue of more than £30,000. This included Westfield 
Health (lead NWM sponsor), The Phoenix Group, Anthology (property 
developer), and Crumbs (mobile content partner) 

• Expanded our links with private sector consultancies that deliver work on 
the built environment. In particular, we have been included on a framework 
agreement in partnership with consultants Systra. 

• Continued to engage with a number of Train Operating Companies, as they 
bid for rail franchises. We have supported a number of successful bids this 
year and are exploring options for supporting delivery as the franchises are 
mobilised.  

• Doubled local sponsorships for schools participating in Walk to School 
Week to 25 (generating £18,000), including Redrow homes, Winn Solicitors, 
and Miller Homes. 

 

Individual and Community Giving 

2017 has seen our best year for Happy Shoesday, which encourages schoolchildren 
to celebrate walking by decorating their shoes and getting sponsored to walk to 
school. More than 300 schools participated this year, achieving nearly £15,000. As 
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part of this, we have delivered a project in London (supported by Transport for 
London) to explore Happy Shoesday as an alternative model for schools to fund their 
participation in WOW.  
 
We also continue to explore other innovative ways of encouraging schools to directly 
fund their involvement in Walk to School. This has included the production of a new 
‘toolkit’ for schools looking to self-fund their participation. In addition, PE and Sports 
Premium funding for primary schools is being doubled (with proceeds of the ‘sugar 
tax’) to support sport and physical activity, and we are actively promoting Walk to 
School as an effective way to use this funding to increase physical activity.  
 

We have continued to promote the importance of legacy giving, as a potentially 
transformational method of giving that supports Living Streets’ long-term objectives. 
This has included the development of new resources and a direct marketing 
campaign.  

 

In the coming year, we will deliver a project that will provide strategic direction and 
systems infrastructure to establish sustained income from individuals, through 
regular giving and one-off donations. 
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FINANCIAL REVIEW 
 
 
These accounts cover the year to 30 September 2017. Living Streets’ performance at 
the reporting date showed a strong financial position. 
 
Incoming resources in 2017 totalled £5,611,388 which was an increase of £531,517 
on 2016 (£5,079,871). Unrestricted income for the year amounted to £1,370,090 an 
increase of £265,736 on the previous year (£1,104,354). 
 
Income from charitable activities amounted to £5,157,211 an increase of £594,158 
on 2016 (£4,563,053). This was largely due to additional successful grants being 
awarded to us by the Department for Transport in the year, as well as securing new 
contracts as a result of our income diversification programme. 
 
Living Streets Services Ltd total income was £1,132,189 (2016: £1,281,752). The 
trading income figure in the consolidated accounts is £360,270 which is the amount 
generated through third-party sales. This figure does not include amounts generated 
through transactions between Living Streets and Living Streets Services Ltd.  
 
Greater detail of the grants and other funds received during the year may be found in 
notes 2 and 14 of the financial statements. The Trustees would like to place on 
record their gratitude to all of the organisations and individuals who continue to 
support the charity’s work. 
 
Resources expended amounted to £4,462,527 (2016: £5,275,816), a decrease of 
£813,289. This was largely due to a timing difference between funds received for 
restricted projects yet to be spent at the reporting date.  
 
Overall the charity recorded a net surplus of £1,160,008 in the year (compared with a 
deficit of £178,073 in 2016). This includes a restricted surplus of £820,917 on 
restricted funds before transfers, which largely reflects income received in advance 
on projects still continuing into the next financial year. 
 
The total funds for Living Streets group at 30 September 2017 amounted to 
£2,495,929 (2016: £1,335,921) of which £1,145,733 (2016: £322,011) are restricted. 
Total unrestricted funds increased to £1,350,196 (2016: £1,013,910). Funds of the 
parent charity have also increased by £1,274,844 to £2,118,999 and this included 
distribution of the previous year’s profit from Living Streets Services amounting to 
£491,466. 
 
The average number of employees at the reporting date equated to 71 (2016: 86). 
The full time equivalent (FTE) of staff numbers was 63 (2016: 78 FTE).  
 
 

Reserves policy 

During the year to September 2017 the Trustees reviewed the reserves policy, 
rationalised the designated reserves and earmarked new reserves for essential 
future spending in line with Living Streets’ 2017 - 2020 strategy. The new designated 
funds approved by the Board were as follows: 
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Development Fund                 £500,000 
Stabilisation Fund                   £100,000 
Reserve Fund                         £350,000 

 

The purpose of these funds is set out in Note 14 to the financial statements. 

These are as follows:  

 

Development Fund denotes funds set aside to spend on designated projects in the 

period to end September 2020 only, comprising a comprehensive upgrade of IT 

systems, new CRM, income diversification study, enhanced membership and 

supporter assistance and development of Living Streets work in Wales. 

 

Stabilisation Fund denotes the amount set aside to facilitate a smooth transition from 

the end of the current funding cycle to the next. 

 

Reserve Fund denotes the amount prudently set aside to enable an orderly winding 

up of the charity’s affairs in the unlikely event this should be required. 
 
As part of the review process carried out in June 2017, the Trustees agreed to a 
revised reserves policy to maintain sufficient reserves to cover six months of core 
costs. For 2017, six months of core costs is estimated to be £656,209. As of 30 
September 2017, free reserves amounted to £762,169, as shown in note 14. The 
figure comprises of designated and general reserves excluding the revaluation and 
development reserve. 
 

 
Investment policy and performance 

The Trustees intend the real value of the charity’s assets invested to be secured and 
enhanced by investment in a portfolio of pooled investment funds. The Trustees 
reviewed the proportion of investments in each fund and the expected returns from 
income and capital. The Trustees are responsible for ensuring that the levels of risk 
and income are appropriate and that the charity does not knowingly make 
investments in any stocks which may be considered to be unethical in the context of 
the objects of the charity.  
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GOVERNANCE  

 
Living Streets is a UK charity with its head office in London and regional/national 
offices in Edinburgh, Newcastle upon Tyne and Cardiff.   
 
The charity is overseen by a Board of Trustees, whose principal responsibilities are 
strategy, planning, compliance and financial oversight, and holding the Chief 
Executive Officer (CEO) and Senior Management Team (SMT) accountable for the 
day to day running of the organisation. Trustees meet quarterly and also attend an 
annual strategic away day with staff.  
 
The Board has an Executive Committee, which meets quarterly and operates under 
the delegated authority of the Board. The Board is supported by the CEO and the 
Director of Finance and Resources.  

 

Contribution of volunteers 
 
Living Streets aims to have the widest possible reach across the UK. Our network of 
volunteer campaigners and local groups across the UK helps us to do this. Their 
enthusiasm and support is critical to our success. The Trustees, Board and staff are 
grateful to all for their invaluable contribution to our agenda.  
 
Living Streets supporters play a vital role in our work, and our aim is to increase their 
numbers and engagement over our current strategy period to 2017, building on our 
success in increasing our supporter base over the last three years. We aim to 
increase our income from individual donors over this period.  
 
The charity has a number of local groups spread across the UK. These groups are 
independently constituted but form part of our working network. Local groups 
primarily undertake local campaigning and receive support from the charity, in 
accordance with a Local Group Agreement. 
 
Membership of the company is open to all supporters and does not require a 
subscription, though many make donations. Members of Living Streets have a formal 
role in the charity’s governance. They have signed up to the Memorandum and 
Articles of the charity and have voting rights at the Annual General Meeting (AGM). 
 
Members of the charity guarantee to contribute an amount not exceeding £1 to the 
assets of the charity in the event of winding up. The total number of such guarantees 
at 30 September 2017 was 379. 
 
 

Board of Trustees 
 
Archie Robertson OBE continued to serve as Chair of the Board of Trustees, Gavin 
Stoddart as Treasurer and Barbara James as Vice Chair. Trustees may serve a 
maximum of two terms. During 2017, one of our Trustees, Heather McInroy stepped 
down from the Board and we would like to register our thanks to Heather for her 
dedication and service to the Board. We welcomed four new Trustees to the Board, 
Jo Field, Tom Rye, Fiona Walker and Barbara Walshe, affirmed at the 2017 AGM. At 
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the AGM an amendment to the Memorandum and Articles was adopted permitting 
variation of the length of the normal three-year term in certain cases, in order to 
avoid a large number of trustees retiring all at once. Trustees are nominated bearing 
in mind the need to ensure that the Board has an appropriate balance of skills and 
experience relevant to Living Streets’ strategic and operational requirements. New 
trustees undertake an induction. Trustees may be co-opted by the Board, but are 
required to submit to election at the following AGM, where they are accountable to 
members of the company. Mohammed Mohsanali was co-opted onto the Trustee 
Board in September 2017 and will be subject to approval by the next AGM. After an 
open, competitive interview process, Mollie Bickerstaff was selected as Treasurer 
Elect for future confirmation. 
 
Audit and Risk Committee: In recognition of the growing scale and complexity of 
Living Streets Finances, the Board established an advisory Audit and Risk 
Committee to ensure continuing good governance of the charity. This has been 
charged to review such areas as the annual audit process, annual financial 
statements and the risk register, reporting back to the Board. 
 
Members and Supporters Working Group: In response to a discussion at the 2016 
AGM, the Board also established a Members and Supporters Working Group. Three 
Trustees were asked to serve on the working group chaired by Averil Price (later 
Alex Veitch). The Board recognises that a stronger, more engaged membership will 
improve our ability to highlight the importance of walking, to campaign effectively on 
matters of both local and national significance and to diversify our sources of income. 
 
 
The Board agreed the following actions: 
 

• A previous report undertaken by Caroline Russell, the then Chair of Living 
Streets Islington was shared with all Local Groups together with proposed 
actions to strengthen support.  

• Direct engagement carried out with Local Groups to find a solution around 
data protection and the sharing of information including Supporters’ details 
between Living Streets central office and the Local Groups. 

• Commencing a pilot study on individual giving. 

• Creating a new post to specifically sustain and develop relationships with 
Local Groups (aligned to Living Streets’ strategic objectives and income 
diversification strategy). 
 

 

Remuneration policy 
 
Living Streets is committed to ensuring a fair remuneration process so that we can 
ensure all members of staff are paid appropriately for the work they do. The key 
management personnel of the charity comprises the Chair of Trustees, the CEO and 
the SMT. Overall responsibility for the good governance of the charity lies with the 
Trustees, none of whom receive payment for their services.  The Trustees have 
delegated day-to-day management of the charity to the CEO and SMT.  

The salary of the CEO is set by the Board of Trustees, taking into account 
responsibilities set out in the job description and information about salaries for similar 
posts in other organisations within the public and charity sector in order to establish a 
level of salary that will enable us to attract and retain the right person for the role.  
Salaries for other members of the SMT and all members of staff are determined 
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taking into account similar criteria. A review of SMT (and staff) pay scales is made 
annually by the Remuneration Committee, considering inflation, comparability and 
ability to pay, following which a recommendation is made to the Board for decision. 
This sets the salary scales. Progression within pay scales is considered in 
conjunction with the appropriate line manager.  Final decisions on pay progression 
for the SMT and other staff within the prescribed pay scales are made by the CEO.  
 

Risk management 
 
The SMT identifies key risks facing Living Streets after considering input from 
members of the respective departmental teams. These are documented in a risk 
register, which is discussed with the Audit and Risk Committee and approved by the 
Board of Trustees. The risk register is updated to reflect recent operational and 
financial developments, strategic annual organisational objectives, and changes in 
the external environment. Each risk item is analysed according to its perceived 
potential impact and likelihood of occurrence, together with actions that either have 
been, or will be, taken in mitigation. The risk register and associated controls and 
actions to mitigate identified risks are reviewed by the SMT quarterly and by the 
Audit and Risk Committee at least twice a year. Where necessary the register is 
amended to add or remove risks, change the assessed level of risk or to update 
mitigating controls and actions.   
 
The charity has also taken steps to audit its data protection policy and practice, with 
a consequent action plan to ensure compliance with existing requirements and the 
forthcoming GDPR (General Data Protection Regulation). 
 
The Trustees have identified one risk that they consider to be significant for the 
charity: reliance on a single dominant source of funding. A marked reduction in the 
dominant income source could have significant consequences for the organisation in 
the short term, and would have significant consequences for the scale on which the 
organisation was able to operate in the medium term. This risk will be addressed by 
an income diversification programme to be implemented over the next three years. 

 
The Trustees have satisfied themselves that there are strategies in place to prevent 
or manage the effects of other identified risks so that residual risk is reduced to an 
acceptable level. These strategies include implementation of control systems and 
processes throughout the entire organisation, the transfer of certain risks to external 
insurers, and the management of risks that cannot be avoided. 
 

Public benefit 

 
The Trustees have referred to the guidance contained in the Charity Commission’s 
general guidance on public benefit when reviewing the charity’s aims and objectives, 
its achievements in the past year as set out above and in planning its future 
activities. It is considered that the past and planned future activities comply with the 
aims of the charity and are carried out for the public benefit. Living Streets has been 
proud during the year to be an Accredited Living Wage employer and holder of 
PQASSO (Practical Quality Assurance System for Small Organisations) level 2 
quality mark. 

 
 

Equality and Diversity 
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Living Streets strives to be an equal opportunity employer and campaigns on behalf 

of a range of beneficiaries through projects, campaigns and services. Our equality 

and diversity working group presented an action plan to the Board in June 2016 and 

all its recommendations were agreed, with follow-up action. 
 

Statement of responsibilities of the Trustees 
 
The Trustees are required to prepare financial statements for each financial year, 

which give a true and fair view of the state of affairs of the charity and the incoming 

resources and application of resources, including the net income or expenditure, of 

the charity for the year. In preparing those financial statements the Trustees are 

required to: 

 

• Select suitable accounting policies and then apply them consistently 

• Observe the methods and principles of the Charities SORP  

• Make judgements and estimates that are reasonable and prudent 

• State whether applicable accounting standards and statements of 

recommended practice have been followed, subject to any material 

departures disclosed and explained in the financial statements  

• Prepare the financial statements on the going concern basis unless it is 

inappropriate to presume that the charity will continue in operation. 

 

The Trustees are responsible for keeping proper accounting records, which disclose 

with reasonable accuracy at any time the financial position of the charity and which 

enable them to ensure that the financial statements comply with the Companies Act 

2006. The Trustees are also responsible for safeguarding the assets of the charity 

and hence for taking reasonable steps for the prevention and detection of fraud and 

other irregularities. 

 

Each of the Trustees confirms that to the best of their knowledge there is no 

information relevant to the audit of which the auditors are unaware. Each of the 

Trustees also confirms that they have taken all necessary steps to ensure that they 

themselves are aware of all relevant audit information and that this information has 

been communicated to the auditors. 

 

The Trustees have no beneficial interest in the charity. 

 

Auditors 
 
A resolution to appoint auditors will be proposed at the next Annual General Meeting 

in 2018. 

 

Approved by the Trustees on 7 December 2017 and signed on their behalf by: 

 

 

 

Archie Robertson, Chair 


