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Introduction from Carol Cole, Chair     
 
I am delighted that you are considering applying to join the Together for Mental Wellbeing board as 
Chair of Audit or as a Trustee. Since Together was formed in 1879, we have believed that people with 
mental health issues have the right and the abilities to lead independent, fulfilling lives as part of their 
communities. We offer a wide variety of support services to help people deal with the personal and 
practical impacts of mental health issues, from one-to-one support in the community to supported 
accommodation, advocacy and working with the criminal justice system.  
 
The people who use our services are at the heart of everything we do – they influence and shape the 
support they receive from us and the way our services and the organisation is run. We currently work 
with around 5,000 adults every month via 80 projects throughout England, but we aspire to reach 
many more. Our charity has already made significant progress but there are still plenty of challenges 
ahead. We are excited about our future – we have recently moved into a new head office, have 
recently appointed a new CEO, are currently developing a new five-year strategy and are 
strengthening our overall approach to governance with the support of CASS Business School.  Our 
aspiration is to continue to develop the organisation – reaching out to more service users, growing 
our accommodation services, increasing our income via new and creative partnerships, and 
communicating more effectively with all our stakeholders.  
 
As Chair of Audit, working closely with the Director of Finance and Resources, you will ensure the 
board has oversight of the governance, risk and assurance aspects of the charity’s strategic plan, 
ensuring that the key internal control and risk management framework remains sound. 
We are also looking to recruit up to three additional Trustees to strengthen our board and help us 
achieve our change agenda.  We are seeking people with a proven record of significant achievement 
in their own field and experience of operating at board level.  
 
These are critical roles for ensuring the conditions for our future success and will give reward and 
challenge in equal measure. We are particularly keen to continue to diversify our board and so if you 
feel you have the enthusiasm, insight and commitment to help us increase our reach and impact, we 
would like to hear from you.   
 
I do hope that having read through the information pack you will decide to apply, and we look forward 
to meeting you. 
 

 

Best Wishes.  
Carol Cole, Chair           
 
 
 



                                                  

 

 
 
About Together for Mental Wellbeing   
 
Our vision 
 
Our vision is a world where each individual can play their part in breaking down the barriers that exist 
through ignorance and lack of understanding, and where everyone can live their life without prejudice. 
 
Our mission 
 
Together’s mission is to be the first choice for service users looking for quality, personalised services. 
We are trusted for our expertise in service user involvement and leadership. We will value and 
encourage service users’ contributions to every aspect of our work, working alongside them as they 
lead their journeys towards greater wellbeing. We will demonstrate that service user involvement 
works to improve people’s mental health, whatever their life situation and no matter how severely 
they are affected. 
 
Why what we do is important  
 
Experiencing mental distress is frightening and can lead to long-term disadvantage. Mental illness still 
carries a stigma and people experiencing it describe negative reactions from others in society. Families 
and friends can also find it very difficult to know how to help. This can lead to exclusion from 
employment, social activities and ordinary aspects of everyday life.  
 
A very small percentage of people with serious mental health needs are in employment. For some 
people, a long-term reliance on welfare benefits leads to poverty and to a loss in confidence and self-
esteem. It is a tragedy that the immense talents of many thousands of individuals are lost to society 
and people’s aspirations to be active members of their communities are denied. Without the scope to 
be involved in everyday activities and to feel valued, life can be very lonely. However, we know that 
when people receive support to take control of their lives and to lead their own recovery, the 
outcomes can be very different. Most people can go on to lead active, happy and successful lives and 
be valuable members of their communities.  
 
Together offers practical support and a range of quality services to help thousands of people to live 
without prejudice, one person at a time. This is our founding principle and continuing ambition. 
Together works alongside people by using approaches to involvement and leadership that promote 
and support their wellbeing. We work with particularly excluded and disadvantaged people and those 
facing the greatest stigma. We promote the value of lived experience by involvement, leadership and 
the impact of peer support. 
 
 
 
You can find out more about us by visiting our website CLICK HERE 
 

  

http://www.together-uk.org/


                                                  

 

 
Our Values   
 
Individual centred and holistic 
 
We always take people as they are, seeing beyond their diagnosis. When we support people, we take 
into account every aspect of their lives. We aim to support social, emotional, physical, spiritual and 
economic wellbeing. 
 
Choice 
 
We adapt to reflect people’s changing circumstances, knowing that the quality of the journey to 
wellbeing is what’s important. People’s hopes, aspirations and ideas influence all our work and 
determine our future – we do our best to meet individual needs, whether they are traditional or 
innovative. 
 
Valuing and involving 
 
Everyone is important to us – those who work for us, those who use our services, people in local 
communities, supporters, carers and those who work in partnership with us. We value difference and 
want everyone to be treated with personal dignity and respect, free from discrimination or 
harassment. We believe everyone has a positive contribution to make to wider society and we 
encourage those who have experienced mental distress to take their rightful place. 
 
Quality 
 
We aim for high standards in all we do. This means that our business is conducted with openness, 
honesty and accountability. We aim to be efficient and effective. 
 
Future positive 
 
We believe that everyone has the potential to achieve personal fulfilment and an improved quality of 
life. Mental distress can be heartbreaking and life-altering, which makes it so important to appreciate 
and enjoy those things that bring happiness. We celebrate courage and achievement. We expect life 
to get better. 
 
Working alongside 
 
Everyone needs to feel able to cope with everyday life to enjoy a feeling of personal wellbeing, which 
is rarely the same for two people. However, we know that anyone can experience mental distress at 
some point in their life – severely, enduringly or temporarily. Our aim is to work alongside each 
individual in a way that helps them through the period of distress to achieve a feeling of wellbeing. 
 
Listening, learning and adapting 
 
We embrace the specific expertise brought by people who use mental health services and embed their 
voice into the way we work, always adapting our decisions to meet their best interests. We listen to 
all our stakeholders and translate best practice into action. 
 



                                                  

 

 

Our goals for the future  
 
To grow the organisation and expand the support we provide by retaining and refreshing current 
service contracts and developing new services within a sound financial framework. 
 

• Invest in relationships with new commissioning structures and local plans. 
• Services will be in line with Together’s values and beliefs and the aims of service users, and be 

financially viable. 
• Services will evolve to meet the changing aspirations of the people who use them. 
• Engage positively with a range of partners. 

 
To support the most vulnerable people and those facing the greatest stigma by providing the next 
step in support for people moving from secure or locked services. 
 

• Emphasise increasing choice and control, promoting independence and supporting community 
engagement. 

• Use self-directed support to help service users to plan and implement the next 
• stages in their lives. 
• Provide highly flexible packages of support in the environment most suited to 

the person. 
 

To provide high-quality accommodation with support at a fair price and with recovery-based 
outcomes. 
 

• Ensure consistent, personalised, quality support and clear outcomes that are valued by service 
users. 

• Provide a high-quality physical environment that reflects our values and affords 
respect and privacy. 
 

To expand services to people with mental health needs who are also involved with the criminal 
justice system. 
 

• Engage in the pathway that includes street triage, liaison and diversion in courts and police 
settings, probation services and provide support to individuals to re-engage with their 
communities. 
 

To reach more people in a community setting in a way that promotes independence, peer support 
and leadership. 
 

• Ensure that services can be purchased by individuals in a flexible way. Make services available 
to people wishing to self-fund. 

• Provide services to people in need and who meet Together’s criteria. Ensure on-going 
development and evaluation of our Your Way model 

 

 

 

 

 



                                                        
 
Governance  
 
Together has a diverse board of trustees that meet four times a year. Following a recent governance 
review and in order to give enough time, focus and energy to a wide range of strategic issues 
Together now has five sub committees.  Each committee has a Chair who reports to the Chair of 
Trustees and Board. 

 
Chair of Audit - Role Description  
 
Overall purpose of the role  
 
The main purpose of the role is to provide independent oversight, expertise and guidance in 
relation to Together’s financial accounts and year end audit, accounting procedures, 
internal controls and risk management, so that it can achieve its charitable objectives. 
Working closely with the Director of Finance and Resources, this role provides support and challenge 
to the executive leadership to ensure the good financial governance of the charity. 

 

Key Accountabilities and Responsibilities:  
• To advise the Trustees on the financial implications of the charity’s strategic plans and key 

assumptions included in management’s operational plan and annual budget, confirming that 
the financial resources of the organisation meet its present and future needs. 

• To monitor the integrity of the organisation’s financial statements and review financial 
controls 

• To ensure that the accounts are properly audited, that accepted recommendations of the 
auditors are implemented and to support the formal presentation of the annual accounts at 
the AGM.  



                                                  

 

• To meet the external auditor independently from the Director of Resources on at least an 
annual basis. 

  
Chair of Audit - Person Specification 
 
In addition to the criteria set out below for a Trustee, the successful candidate will be able to give 
evidence of the following: 
 

• Significant hands-on experience of financial strategy and management in a senior 
operational role. 

• An understanding of the financial operating and reporting requirements for charities. 
• An understanding of the role of audit, including internal audit 
• Risk and controls experience, such as Sarbanes-Oxley  

 
Plus, you’ll ideally have some or all of the following: 

 
• Experience as a non-executive board member in either a commercial or charitable context. 
• Formal accountancy qualification and being a qualified member of a recognized accountancy 

body. 
• Experience chairing an audit and risk committee of a significant charity. 
• Familiarity with the governance environment in which charities operate. 

 
Trustee - Role Description  
 
Overall purpose of the role  
 
• To provide appropriate oversight, governance and leadership to the charity in the pursuit of its 

strategies to fulfil its charitable objectives. 
• To manage the charity’s resources so as to optimise the efficient and effective delivery of 

stakeholder benefit. 
• To ensure that the charity complies with its governing document, charity law and any other 

applicable legislation and regulations. 
 

Trustees have overall responsibility for the charity’s direction, strategic delivery and regulatory 
responsibilities.  You should bring individual experience which is relevant to the activities of the 
charity, provide support and challenge to the executive leadership team and act as ambassadors for 
the charity.  
 
Strategy 

 
• The ability to think strategically about the Together’s mission, priorities, and values, using 

data and evidence effectively to inform decisions. 
• Establishing clear objectives to deliver the agreed plans to meet the charity’s objects in 

accordance with short, medium and long-term plans and regularly reviewing performance 
against those objectives 

• Monitoring and mitigating risks to the charity’s strategic objectives  
• Holding the executive to account for the effective management and delivery of the 

organisation’s strategic aims and objectives, where appropriate 



                                                  

 

• Agreeing and modelling the charity’s values, ensuring that they are reflected in the conduct 
and activities of the organisation and those who work for it 

• Promoting the charity in order for it to maintain and grow its stakeholder benefit. 
 

Performance monitoring 
 

• Ensuring the effective implementation of trustee board decisions by the chief executive and 
the senior management team, where appropriate 

• Setting realistic and challenging objectives for improving performance and monitoring 
performance against those targets 

• Ensuring that financial control is transparent and robust 
• Paying due regard to ensure that any key performance indicators are in alignment with the 

ethos of the charity and culture it promotes. 
• Ensuring a fully effective and appropriate system for the recruitment, appointment and 

monitoring of the work and activities of the chief executive and, where applicable, other 
members of the senior management team 

 
Ambassadorial 
 

• Building and maintaining close relations between the charity’s various constituencies and 
stakeholder groups to promote the effective operation of the charity’s activities 

• Visiting the Trust’s services as co-ordinated by the executive team 
• Safeguarding the good name and reputation of the charity 
• Representing the charity at external functions and meetings as agreed with the chair or 

chief executive.  
 

General  
 

• An understanding of the responsibilities of a charity trustee and company director. 
• Membership of at least one board committee as agreed with the chair 
• Membership of occasional task and finish groups in accordance with relevant skills and 

experience 
• Maintaining absolute confidentiality about all aspects of the trustees’ business, bearing in 

mind the overriding legal obligations placed upon trustees 
• Maintaining a clear commitment to board diversity, renewal and succession management in 

line with the charity’s governing document and good practice. 
• Adhering to Together’s Code of Conduct for Trustees as updated from time to time 
• A commitment to the mission of Together and the time to contribute on a volunteer basis 

for at least a period of three years. 
 

Trustee -Person Specification 
 
The successful candidate will be able to give evidence of the following: 

 
• A record of proven and significant achievement in your own field 



                                                  

 

• Successful experience of operating on a Board or a Committee in a charitable, public sector, 
or commercial organisation 

• An understanding of charitable and/or corporate governance 
• The ability to think strategically and analytically rather than being distracted by operational 

issues 
• Good, independent judgement, political impartiality, and the ability to think creatively in the 

context of the organisation and the external environment. 
• The ability to listen to and welcome alternative opinions and experiences  
• The ability to constructively and critically challenge as part of a team.  
• Demonstrable experience of building and sustaining relationships 
• Confident and effective communication skills with a range of audiences, and the ability to 

challenge in a constructive manner 
• An empathy and understanding of mental health issues. We particularly welcome 

applications from individuals with lived experience of mental health issues. 
• A commitment to the vision, values and mission of Together and/or a background in one or 

more of the following areas is desirable but not essential: 
o Health and Social Care    Legal 
o Housing and Estates Management  Commercial 

 
Terms and Conditions   
 
All Trustee roles are unremunerated. 
 
Appointments will be from February 2019 for an initial three-year term of office.  Renewable for up 
to three terms in total by agreement.   
 
The anticipated total time commitment for the role of Chair of Audit Committee averages over the 
year at one day per month.  This involves a time commitment of typically four half day meetings of 
the Board per year. In addition the appointee will Chair the Audit Committee (which typically meets 
four times a year for two hours).  Preparation time is required for reading reports etc.  It is also 
expected that Chair of Audit Committee will make time for meetings or telephone calls on an ad hoc 
as required basis with the Chairman, Chief Executive and Director of Resources.  
 
Any appointment agreement is binding in honour only; it is not intended to be a legally binding 
contract and may be cancelled at any time at the discretion of either party. Neither party intends any 
employment relationship to be created either now or at any time in the future as a result of any 
appointment. Please feel free to visit the Charity Commission website for further guidance on taking 
on a voluntary Trustee role. 
 
Timetable  
 

 Sunday 13th January    Closing date for all applicants 
 

w/k 21st and 28th January  Preliminary Conversations at Attenti 
 

w/k 4th and 11th February      Informal meetings and conversations at Together  
  

w/k  18th and 25th February  Final Meetings 
 

https://www.gov.uk/government/organisations/charity-commission


                                                  

 

 
How to Apply   
 
If you are interested in applying for this role, please do so via the Attenti website: 
 

http://www.attenti.co.uk/TogetherNEDS 
 

Please ensure you provide the following: 
 

• A comprehensive CV including details of your achievements in each role. 
 
• If you would like to provide a short supporting statement, please feel free to do so. This is 

not mandatory at this stage but would be helpful.  
 

• Details of two referees, one of whom should be with regards to your current or most 
recent board level role, and let us know whether you would be happy for us to contact 
them as part of the process. Referees will not, of course, be contacted without your prior 
consent. 

 
Please ensure that you indicate in your application any dates when you will not be available, or 
where we might have difficulty in contacting you. 
 
All applications will be acknowledged. 
 
Attenti will respect the privacy of any initial approach or expression of interest in this role, 
whether formal or informal. 
 
Please let us know of any accessibility accommodations you may require. 
 
Closing date for applications is the 13th January 2019. 

 
For an informal and confidential discussion, after having read the appointment brief, please 
contact our advising consultants Jim Banks on 07787 004 768 Jim.Banks@attenti.co.uk or David 
Fielding on 07810 507 235 David.Fielding@attenti.co.uk at Attenti. 

http://www.attenti.co.uk/TogetherNEDS
mailto:Jim.Banks@attenti.co.uk
mailto:David.Fielding@attenti.co.uk

