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Introduction  
 
Thank you for your interest in the role of Chair at Just for Kids Law.  
 
We are a growing UK charity that exists to help children and young people overcome all the 
difficulties they face, from problems at school and issues with immigration status to trouble 
with the police or being in the care system. Our mission is to work with and for children and 
young people to hold those with power to account, and fight for, wider reform.   
 
We do this by providing legal representation and advice, direct advocacy, and youth support, 
and through strategic litigation, campaigning, and equipping others to work for children’s 
rights. Our vision is for all children and young people in the UK to have their legal rights and 
entitlements respected and promoted, and their voices heard and valued. 
 
We are a medium size charity with big ambitions, we have won a number of awards in recent 
years, and continue to have a significant impact changing the lives for large numbers of young 
people. We are in a strong financial position and have been able to increase our reserves. At 
the end of the 19/20 financial year our reserves will be close to a third of our turnover.   
 
We are now seeking to recruit a high calibre Chair who, with the Chief Executive, can provide 
the strategic leadership to enable us to continue to have significant impact, thrive, prosper 
and to add real value.  We are looking for someone with a proven track record of successfully 
providing such leadership, a sophisticated understanding of governance with experience of 
Board development and providing support and challenge to a Chief Executive.  
 
To be successful, you will a superb communicator with a high level of emotional intelligence, 
you will be authentic and comfortable ‘speaking truth to power’. You will have a passion for 
social justice and the energy and time required for this role. 
 
This is an exciting role at a time of significant opportunities with the development of a new 
three year strategy for the organisation to be in place from June 2021. The role will give 
challenge and reward in equal measure. We hope you find this appointment brief informative, 
and that you are inspired to apply.  We very much look forward to meeting you.  
 
 
Best wishes  
 
 
Carolyn Regan  Enver Solomon  
Chair    Chief Executive   
 
 
 



                                                                                                          

 

Just for Kids Law    
 
Just for Kids Law is a UK charity that works with and for children and young people to hold 
those with power to account and fight for wider reform by providing legal representation and 
advice, direct advocacy and support, and campaigning to ensure children and young people 
in the UK have their legal rights and entitlements respected and promoted, and their voices 
heard and valued. 
 
Our vision 
 
For all children and young people in the UK to have their legal rights and entitlements 
respected and promoted, and their voices heard and valued. 
 
Our mission 
 
We exist to work with and for children and young people to hold those with power to account 
and fight for wider reform. 
 
We do this by providing legal representation and advice, direct advocacy, and support, and 
through strategic litigation, campaigning, and equipping others to work for children’s rights. 
 
Our values 
 
We act with integrity, compassion, respect, and courage.  We put these values into practice 
in our relationships with the children and young people we work with, our colleagues and our 
partner organisations. This means: 
 
Integrity: we strive to make Just for Kids Law’s vision a reality and we hold ourselves to the 
highest possible standards. 
 
Compassion: we understand the difficulties that people face and always act with empathy. 
 
Respect: we treat everyone with the same care, professionalism and understanding 
regardless of their story, experiences, or background. 
 
Courage: we stand up for what is right, even in the face of opposition or adversity. 
 
 
Our Story 
 
Just for Kids Law is the realisation of its founders’ vision of a charity dedicated to transforming 
the lives of children and young people in difficulty. Aika Stephenson and Shauneen Lambe 
established Just for Kids Law in 2006. Shauneen, a barrister and an attorney, had previously 
acted for death row defendants in the US, and Aika, a criminal solicitor, had become a lawyer 
after working in a youth offending team and for the Children’s Society at Feltham Young 



                                                                                                          

 

Offenders Institution. They recognised that the children and young people they worked for 
often needed more than legal representation – they also needed support and advocacy to 
address the issues that had led them into the youth justice system in the first place – school 
exclusion and a lack of support for children with special education needs, children with mental 
health issues, children in the care system who were not receiving support, and children with 
housing problems. 
 
Since our first youth advocate was appointed in 2008, we have expanded into an organisation 
offering a unique holistic service that combines direct advocacy with youth opportunities,  
support and legal representation; while we have also used strategic litigation to change the 
law on issues as diverse as holding of children in police cells, the law of joint enterprise and 
access to student finance for young immigrants. We have spread our impact through the 
advice and training delivered by our Youth Justice Legal Centre and widened the scope of our 
work from casework and campaigning to holding government to account on their child rights 
obligations through the merger with the Children’s Rights Alliance for England in 2015. 
 
To visit our website please CLICK HERE  
 
To read our Impact and Learning Report CLICK HERE  
 
Key Milestones 
 

• 2008 – Just for Kids Law employs its first youth advocate to support young people, 
developing a unique holistic model of youth advocacy. 

 
• 2013 – The Still a Child at Seventeen campaign changes the law, ensuring that 17-year-

olds have the right to an appropriate adult at police stations. 
 

• 2014 – The Let us Learn campaign is created to work with students with unstable 
migration status to campaign for their equal access to higher education. 

 
• 2015 – Children’s Rights Alliance for England (CRAE) becomes part of Just for Kids Law 

to enhance our research, policy and lobbying work, and the Youth Justice Legal Centre 
(YJLC) is established to provide young people, their families and professionals with 
legal knowledge and expertise about children’s rights in the criminal justice system. 

 
• 2016 – The case R v Jogee, in which Just for Kids Law intervened, resets the law on 

Joint Enterprise. 
 

• 2017 – Just for Kids Law moves to a new office and starts offering independent legal 
services, becoming the first UK charity to be awarded with a criminal legal aid contract. 

 
• 2018 – Just for Kids Law is awarded Organisation of the Year at the Howard League for 

Penal Reform Community Awards.  
 

https://justforkidslaw.org/
https://justforkidslaw.org/sites/default/files/upload/JfKL%20Impact%20Report%202019.pdf


                                                                                                          

 

 
• 2019 – Just for Kids Law created We Belong , the first UK-wide charity run entirely by 

and for young migrants, which aims to create a movement of ambitious and engaged 
young people, able to contribute fully to the country they call home.  

 
• 2019- Just for Kids Law is Highly Commended, Charity of the Year at the Children & 

Young People Now Annual Awards. 
 
 
Our Plan   
 
Our three-year strategic plan June 2018 to June 2021 sets out a clear direction of travel for 
Just for Kids Law. From understanding our vision and mission, reviewing the environment in 
which we work and our core strengths, it sets out four strategic aims: 
 

• Secure outcomes for individual children and young people 
• Secure changes to the legal, policy, and practice environment for children and young 

people 
• Maintain and develop a robust organisation using our strengths to maximum impact 
• Develop an organisation in which participation is central, to all our activities 

 
These four aims are equally important and over the three years of the strategy are being given 
the same prioritisation. However, we recognise that given the ongoing challenges with 
COVID-19 both maintaining and developing a robust organisation and developing an 
organisation in which participation is central remains core to all of our work. 
 
To read a copy of our Strategic Plan CLICK HERE   
 
 
Governance  
 
The Board of Trustees at Just for Kids Law has overall responsibility for ensuring that the 
charity meets its charitable objectives and has an appropriate system of controls, financial 
and otherwise. The Trustees are also responsible for safeguarding the assets of the charity. 
The Board is currently chaired by Carolyn Regan, CEO, West London NHS Trust, who steps 
down later this year after leading the charity for the past eight years. The Board can comprise 
up to a maximum of 12 members. The board currently has two ‘Young Trustees’ recruited 
between the age of 16 and 18 and an additional further two spaces have been assigned for 
Young Trustees up to the age of 25 who have been our former beneficiaries.   
 
The Board has sub-committees which ensure that the legal obligations of the charity are met, 
and that the charity pursues its charitable objectives as set out in the governing documents. 
Just for Kids Law currently has three sub-committees: 
 

• Finance & Risk (Audit)  

https://www.webelong.org.uk/about-us
https://justforkidslaw.org/sites/default/files/fields/download/Just%20for%20Kids%20Law%20Strategic%20Plan%202018%20-%20FINAL%20-%20updated%20Oct%2019.pdf


                                                                                                          

 

• Fundraising 
• HR & People 

 
The Board of Trustees has recently reviewed and revised the charity’s articles of association 
introducing two, three year terms for Trustees and three, three year terms for the Chair. In 
addition it set the maximum number of Trustees at 12.  
 
 
Role Description  
 
The role of the Chair is to provide leadership and direction to the Just for Kids Law board of 
Trustees. The Chair’s aim is to enable the board to fulfil their responsibilities for the overall 
governance and strategic direction of the organisation.  
 
The Chair will ensure that Just for Kids Law complies with its governing document, charity law, 
company law and any other relevant legislation or regulations, and to make sure that the 
organisation pursues its ‘objects’ as defined in its governing document.  
 
In addition to the general responsibilities of a Trustee, the Chair has several tasks specific to 
their role.  
 
Specific responsibilities 

 
Strategic leadership of the organisation 
 

• Provide leadership of the Board of Trustees. To ensure that Trustees fulfil their 
duties and responsibilities to provide effective governance of the charity 

• Ensure that the Board operates within the charitable ‘objects’ of Just for Kids Law 
and sets a clear strategic direction for the organisation 

• Ensure effective monitoring of the overall performance of the charity and to ensure 
that the charity satisfies all regulatory and legal compliance requirements 

• Ensure that the Board can regularly review major risks and satisfy itself that systems 
are in place to manage and mitigate these risks 

• Ensure that the Board fulfils its duties to ensure sound financial health of the charity, 
with systems in place to ensure financial accountability 

 
Manage the efficiency and effectiveness of the Board of Trustees 
 

• Chair meetings of the Board of Trustees effectively and efficiently, ensuring that 
members are fully engaged and that decisions are taken in the best, long-term 
interests of the charity and that the Board takes collective ownership of these 
decisions 

• Work closely with the Chief Executive to ensure meetings are well planned, 
meaningful, and reflect the key responsibilities of Trustees 



                                                                                                          

 

• Ensure that the governance arrangements of the charity are working in the most 
effective way for the performance of the organisation 

• Ensure that the Board of Trustees is regularly refreshed and incorporates the right 
balance of skills and experience, and reflects the wider population 

• Ensure that Trustees act reasonably, always act in the interests of the charity and 
comply with the charity’s code of governance  

• Be responsible for effective board performance and annual board reviews  
 
Ensure an effective and supportive relationship with the Chief Executive and wider staff 
team 
 

• Support the Chief Executive, respect the boundaries between the two roles, and 
ensure that the Board focuses on its responsibilities and allows the Chief Executive and 
staff team to focus on the operational management of the organisation 

• Hold the Chief Executive to account, ensuring that he/she is clear about the key 
performance indicators to which he/she will be held accountable, and conduct an 
annual appraisal and remuneration review in accordance with the charity’s salary 
policy for the Chief Executive in consultation with other Trustees 

• Ensure regular contact with the Chief Executive and develop and maintain an open and 
supportive relationship within which each can speak openly about concerns, worries 
and challenges 

• Ensure that the Chief Executive has the opportunity for professional development and 
has appropriate external professional support 

 
Act as an external ambassador for the charity 
 

• Attending meetings with funders and other stakeholders 
• Representing the charity at relevant events with stakeholders 
• Developing networks to support the organisation in meeting its strategic goals 
• Promote the charity with current and potential donors 

 
 
In addition to the responsibilities already outlined, the Chair as a Trustee has the following 
general responsibilities:  
 

• Ensure the organisation applies its resources exclusively in pursuing its objectives  
• Contribute actively to the Board of Trustees' role in giving firm strategic direction to 

the organisation, setting overall policy, defining goals, setting targets and evaluating 
performance against agreed targets  

• Safeguard the good name and values of the organisation  
• Declare any conflict of interest while carrying out the duties of a Trustee  
• Be collectively responsible for the actions of the organisation and other Trustees  
• Ensure the effective and efficient administration of the organisation  
• Ensure the financial stability of the organisation and the proper investment of the 

organisation's funds  
 



                                                                                                          

 

 
Person Specification  
 
You should be able to demonstrate and provide evidence of the following criteria listed under 
Part One within your documentation. These will be tested further at the discussion stage, 
along with the criteria listed under Part Two: 
 
To be successful as Chair you should have: 
 
Part One 
 

• A proven track record of successful strategic leadership  
• A genuine empathy with our client group (disadvantaged children and young people) 

and a passion for social justice  
• Sophisticated understanding of governance with experience of Board development 
• Significant experience of coaching and providing both support and challenge to a Chief 

Executive  
•  
• Significant experience of leading the execution of strategy, organisational 

development, and change 
• Superb communication skills with the ability to inform and engage a wide range of 

audiences, and to speak publicly about the work of Just for Kids Law   
• An understanding of how national policy is influenced, and how the law is changed 
• Significant financial and commercial acumen, with a strong appreciation of risk 

management 
• Knowledge and/or experience of income generation and diversification    
• Knowledge and/or experience of charitable accounting    
• Experience of developing, maintaining, and sustaining partnerships with key 

stakeholders  
 

 
Part Two 
 

• Demonstrable authenticity  
• Passion for and alignment and commitment to our mission and our values. 
• Ability to manage tensions and conflict and bring these to a resolution 
• Superb engagement skills with a high level of emotional intelligence and political 

astuteness  
• Evidence of cross sector relationships and strong networking skills 
• Demonstrate tact and diplomacy, with the ability to listen and engage effectively 
• Ability to foster and promote a collaborative inclusive team environment  

 
 
 
 



                                                                                                          

 

 
 
Terms and Conditions  
 
The role is unremunerated and reasonable expenses are paid in line with Just for Kids Law’s 
expenses policy. The Charity’s Chair (and Trustees) will serve a maximum of three three-year 
terms. The anticipated total time commitment for the role of Chair is one to two day per 
month.  This comprises formally of four Board meetings a year and an annual strategic review 
away day.  
 
The Chair will speak and/or meet with the Chief Executive as required and undertake an 
annual appraisal with all Trustees. The Chair will also represent the Charity at various events 
and meetings with key stakeholders. Particularly in the next three years and given the current 
Covid-19 Pandemic, the Chair will need to have the flexibility and capacity to support the Chief 
Executive driving forward the Charity’s strategic plan. 
 
In addition to chairing the main Board meetings, the Chair sits on one of the three sub-
committees, which all meet four times a year.  
 
 
 
 
 
Timetable   
 

Sunday 21st June     Closing date for all applicants 
 
 

w/k 6th July and 13th July    Preliminary conversations with David Fielding at Attenti and 
informal meetings with the Enver Solman, CEO  
 
 

w/k 20th July  A Young Person Panel, Top Team and Final Panel Interviews  
 
 

 
*Given the current challenges re: COVID-19 these dates and the process of engagement may need to be 
revised  
 
   



                                                                                                          

 

 
How to Apply    
 
If you are interested in applying for this role, please do so via the Attenti website: 
 

http://www.attenti.co.uk/ChairJFKL 
 

Please ensure you provide the following: 
 

• A comprehensive CV including details of your achievements in each role. 
• If you would like to provide a short supporting statement, please feel free to do so, 

this is not mandatory at this stage but it would help differentiate your candidacy.  
• Details of two referees, one of whom should be with regards to your current or most 

recent Board level role and let us know whether you would be happy for us to contact 
them as part of the process. Referees will not, of course, be contacted without your 
prior consent. 

 
 

Closing date for applications is Sunday 21st June 2020   
 
Please ensure that you indicate in your application any dates when you will not be 
available, or where we might have difficulty in contacting you. All applications will be 
acknowledged. Attenti will respect the privacy of any initial approach or expression of 
interest in this role, whether formal or informal. 
 
Please let us know of any accessibility accommodations you may require. 
 
For an informal and confidential discussion, after having read the appointment brief, 
please contact our advising consultants;  
 
Beth Stickney on 07872 121 457 Beth.Stickney@attenti.co.uk or  
Jim Banks on 07787 004 768 Jim.Banks@attenti.co.uk or  
David Fielding on 07810 507 235 David.Fielding@attenti.co.uk at Attenti. 

http://www.attenti.co.uk/ChairJFKL
mailto:Beth.Stickney@attenti.co.uk
mailto:Jim.Banks@attenti.co.uk
mailto:David.Fielding@attenti.co.uk
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